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12. The New Manager 
Ml'· Avinash was_ appointed as general manager, administration in Phoenix Indus-
tries Limited. He Joined the company only about two years back. Prior to joining this 
colllPanr, h~ s~rved anoth:r company for two years. He did his M.B.A. from a 
reputed institution. He _c~ns1d:red himself as a high flier. After getting promotion as 
general _mana~er, adnumstration, he felt ,quite excited and was quite enthusiastic 
about hlS new JOb. The post of general manager was sufficiently at high level. How-
ever, beca~se _of young _age and• lack of adequate experience, Mr. Avinash was.con-
sidered as 1~1~r ex~utive by most of his subordinates. 

The admm1sqa~on department of the company had four major subunits: pur-
chasing, record maintenance, printing and secretarial services. Each subunit was 
headed by a m~ager. The~e four managers were directly reporting to Mr. Avinash. 
They had combined expenence, of over 80 years with an average age of 45 years. 
Most of them had been with the company for. a fairly long period of time and that 
too with their present units. Since Mr. Avinash was quite less experienced ·and 
young, these four managers viewed his appointment with hesitancy and suspicion. 
Also, they had liking for the previous general manager and were sorry to see ·him 
leave the company. . . . . 

The new general manager, A vinash, started holding weekly meetings of the 
department. However, he noticed that managers were hesitant to speak,in the meet-
ings; he was the only one to. speak. He. ~ade some changes in the _operating 
procedures that he felt would mcrease effi_c1ency •and .announced them m we~kly 
departmental meeting. There were no reactions to the changes, but later he. no?ce? 
that the managers continued to follow the .old pro~edures.- He talked t~ them mdi-
vidually but felt that they were not opening ,up to h~. The probl:m continued. 

Af~r about two months, A 'linash. s~rted·. rece1vmg co~p!am~ from other de-
partments about . the services they, re~e1~ed from the a~~si:ation department. 
Th l · ts mostly related to panting and purchasmg. A vmash believe_~ that 

his
edse comp amt h uld provide the best possible services and, therefore, admorushed 

epartmen s O · · H till · d littl his managers in a weekly departme1'tal n:ieetingd e Sb re~e1v: ref p;:se 
from them He continued to receive complamths anthirwd as ec1o~thg mcreaskmg y . bs-

. d h became very upset at t e comp amt at wee over JO s 
trated_. On °nE: · ~y, e . t He stormed out of his office down to the printing unit. The 
done m the pnntin_g :1 ·unit was out. A vinash called over the chief print op~ra~or, 
manager <;>f the prm d t~ld him ,to re-do the job on the same day. When prmting 
ch~wed him out, an ed and learned what happened, he immediately called_ a 
urut manager re~ other managers and described the events to them. On thIS, · 
meeting with .the :e er- uchasing unit, "We have to do something. Avinash is 
commented the man gt an~ is a tyrant." "I agree, he dictates to us in departmental 
too young, incompe~n 'oes behind our back to our employees. He shows no confi-
meetings, and now f 1 ~p with this situation," said manager-secretarial services. 
dence in us. I am ~lllaintenance chimed in, "I don't think we have much choice. 
Fin~lly ~e manageJ high by top level ~anagement. We c~'t talk t? him and higher 
Avmash IS regar : e doing things this way, our careers will be rwned. Therefore, I 
up, and if we contll1W. look for some other job opportµnities." They all reluctantly 
think that we shout ...,ent and the meeting ended. . 

'th this Sta e££• agreed w1 

QUESTIONS of the problems in this case. 
1 'b . the nature • Descn e · ld have been done to prevent the problems. 
2 . whatcou • Explain ns you woulq propose to solve the problems. 
3. Outline the tllea 
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13. New Job Design 
Newstyle Furniture Private Limited was a medium-sized manufacturer of furnitu!e· 
The primary product line included office furniture, lawn furniture, and exer~ise 
equipments. The plant of the company was located in the subur? of a metrop?htan 
city. The company employed about 125 workers. The plant was highly labour- inten-
sive. Even though the plant used an assembly line sys_tem, there were numerous 
single person jobs in the production and assembly oper~hons. . 

The operations had not changed much over the period of time. Ho~ever, for the 
last two years, the company was experiencing the problems of high level of 
employee turnover and absenteeism. In many cases, the rate of employee 
· absenteeism used to be around 15 per cent. . 

Similarly employee turnover used to be around 40 per cent for the last two 
years. These were considered to be quite significant. The company was 
experiencing the quality problems because of poor workmanship. In many cases, 
there were complaints of defective furniture. In some . cases, t~ere w~re 
complaints that someone had carved or cut a symbol in the vmyl covering. Bemg 
frustrated over these complaints, the production manager talked to the assembly 
line supervisors and some of the workers. Such talks revealed him that the work 
was mostly of repetitive nature and, therefore, boring. This prevented _workers 
from putting their best resulting into inferior quality. This also caused high level 
of absenteeism and turnover. 

The production manager was worried over this and wanted to make the jobs 
more interesting and enriching. However, he was not quite sure as how to proceed. 
Therefore, he talked to the chief executive of the company who felt that the matter 
was important and urgent and the decision was taken . to engage an outside 
consultant. The people from consultancy firm visited the plant several times and 
analysed the production process. Since the production process was such that it was 
difficult to change many of the jobs· without changing the whole process of 
production and assembly, the consultants·recommended a change from an assembly 
line operation to semi-autonomous task groups responsible for the complete 
production and assembly of certain types of furniture. They further proposed that to 
implement this change, there would be additional investment in machineries to be 
used in the production of several types of furniture and the top management had to 
accept lower quantities of production but that would be offset by better quality 
product and lower employee cost in terms of low~r absenteeism and turnover. There 
was initial hesitancy on the part of the top mctnagement to accept the proposal due 
to reduced volume of production but ultimately it agreed to the proposal as it had 
long-term favourable impact. 

The production manager was quite happy that the problem was over and 
decided that the first step was to inform the employees of the impending change. 
He organise~ several meet~gs with the employees to discuss the impending 
change. Durmg these meetings, he observed that many employees spoke in 
fa~our of ~hange; some maintained silence but to his utter surprise, several 
v01ced agamst the change. One of the employees commented, "this is a great 
change. It is for t~e first time· that company has taken care of employees and 
thou?ht about their welfare:

1
We are bored of-monotonous jobs and new jobs will 

provide us better challenge. Another employee who was not in the favour of the 
chan~e, co~mented, :'I d_o ~ot like any change in my job. I like the way it is .. The 
new JOb _will p1;1t ~e m difficulty and_ unnecessarily take more of my time. I have 
been usmg this time to do the thmgs which I prefer like attending family 
problems and enjoying life." The production manager was back at .square one 
thinking what to do now. 
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lJESTIONS 
Q What is the nature of problem in this case? 
1
' could production ~anager have foll<;>wed ·any different process and have been more suc-

2. fu}?Jfso,explam. cess · 
What seems to be production manager's problem now? 1 3· 1 · 1:. d ti" ' Recommend a so ubon ior pro uc on manager s problem. . 
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