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Strategic Plan for next S Years

Sir K. P. College of Commerce has been imparting education for last 75 years. The NAAC peer
team visited the college on 1% and 2™ December, 2021 for the third cycle of accreditation and the
college prepared the Perspective Plan after considering the following:

1. Vision and Mission of the college
2. NAAC peer team observations and suggestions during their visit
3. Recommendations of IQAC.

4. Feedback received from stakeholders.

< Strengthening the Knowledge Enhancement Activities
The college plans to strengthen the curricular, co-curricular and extra- curricular activities for the
all-round development of the students. The institution also plans to start add on courses and
courses related to life skills, employability skills and communication skills.

+ Strengthening the feedback system
The college plans to strengthen the feedback system for different stakeholders such as students,
teachers, Alumni and parents. This feedback system would help in incorporating the suggestions
made by different stakeholders.

& Projects, field work and training for practical exposure in various organisation
The college plans to assign projects and field work and training to students. This will provide an
exposure to students to modern commercial trends and practices.
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<+ Encouragement of Research Activities
The faculties will be encouraged to pursue Ph.D. and are also encouraged and motivated to
attend Conference/ Seminar / Workshop and FDP programs. They are also motivated to present
and publish research papers in journals. The students are also given the facility of the Reseach
Laboratory to prepare research projects.

<+ Organising Seminars/Workshops
The college plans to organise seminars/ workshops/ Panel Discussion/FDP for the faculties and
students, so that the academic atmosphere of the college can be upgraded.

# Strengthening of Placement Cell
In order to improve the quality and quantity of placements, it was decided to strengthen the
Placement Cell by organising different seminars/ lectures/ guidance sessions for students and
conducting more Job Fairs.

) ¢ Strengthening of Women Empowerment Cell
Looking at the strength of female students, the college plans to Strengthen Women
Empowerment Cell through which the activities related to women may be implemented.

¢ Strengthening Infrastructure
The college plans to install,
e RFID in Library
e Smart boards in every class room
e Technology up gradation in Administrative office

¢ Green Initiatives
The college plans to conduct a Green Audit of the college campus through the Civil and
Environment Department of SCET.

% Strengthening the Language Laboratory
The Language Laboratory will be Strengthen with the latest software.




